
MEETING MINUTES 

Ashland County Agriculture & Extension Education Committee Meeting 

February 24, 2016  9:00am 

Ashland County Extension Office 
 

Call to Order and Roll Call 
The meeting was called to order by Charlie Ortman at 9:01am  
 

Members Present: Charlie Ortman, Norm Couture, George Mika, Ken Lindquist, and Kathy Schutte 

 

Others Present: Doug Liphart, Amy Tromberg, Kathy Beeksma, Representative Beth Meyers, Pete 

Russo, and Jeff Beirl 
 

Approval of Minutes 
Ken moved to approve the minutes from the January 14, 2016 meeting.  Kathy S. seconded the 

motion.  Motion carried. 

 

Charlie asked to move agenda item #7 UWEX Restructuring up to right after public comments. 

George made a motion and Kathy S. seconded. Motion carried. 
 

Public Comments  
 Charlie welcomed Representative Beth Meyers.  Beth said she was here to thank you for the 

work you do, UWEX is a valuable resource for the people of our area and state.   Keep up the 
good work, you are supported by many people throughout the state.  Survive the cuts, 
resilient people. 

 George gave update on youth detention, possibility of closing Lincoln Hills, so look into 
other options.  He discussed the value of creating a local facility that could handle 72 hour 
holds to serve the northern 8 counties.  Otherwise have to travel to Milwaukee, cost and 
time concerns. 

 Charlie – we are reaching about 20% of our counties youth with 4-H & Youth Development, 
Charlie would like to reach 100% of our youth.  If we had more resources we could reach 
more youth and hopefully keep them from resulting in places like Lincoln Hills. 

 Doug comments on Teen Court tour of Lincoln Hills. 
 Goals with youth, give these kids a reason to get out of bed in the morning, a purpose of life 

(keep people off drugs). 
 Kathy B. stated that youth are primarily impacted by their families, parenting classes are 

very important to reach kids and parents. We need to find ways to support families, to 
increase safe, healthy homes for youth. 

 

Agent Reports 
 Written reports submitted and agents in attendance gave a highlight of their work:  

4-H & Youth  Passed Faculty Tenure Review. 

 Winter camp was phenomenal.  Brought in Community Credit Union and did mad money 

simulation, Ernie Germaine program, and Science kits – Digital Observation Technology 

Skills (DOTS) kids. 

 Attended Superior Days in Madison which was a great opportunity for the 17 kids who 

attended between Ashland & Bayfield Counties. 

Family Living 

/ WNEP 
 Started Raising a Thinking Child parenting class in February which goes until mid-April.  

11 parents attending.   



 Chequamegon Coalition – emerging drug coalition, lots of Ashland groups involved, 

specifically one thing they are taking on has to do with meth issues.  To support this group 

Kathy will map out current meth treatment options to identify gaps in treatment. 

 Facilitating Children of Incarcerated parents group – issue regarding children getting 

medical and mental health care when parent is incarcerated.  Gave appropriate forms to 

the jail from medical providers so parents can fill them out if needed. 

 

7. UWEX Restructuring Updates 
 La Crosse County passed a resolution, saying they are opposed to the UWEX Restructuring, 

nEXT Generation.  La Crosse County is pushing back, they want the single county structure 

to stay, advocating that the counties could make up the cut per county.  ($1.2 million for 

UW-Extension statewide). 

 Jeff stated that a lot of the counties think that the UWEX we have now is a good one, and 

some felt that responses weren’t heard, that recommendations fell on deaf ears in Madison.  

 Ashland County - La Crosse County is going too far; we can’t afford that. 

 Jeff said that we have a great working relationship with Bayfield County already, shared 

educators etc. There is some concern, we will wait and see, not sure what our multi county 

will receive fiscally. 

Beth left at 9:30am 
 

Kathy S. made a motion to move agenda item #3 youth outreach up on the agenda, George seconded 
the motion.  Motion carried. 
 
3. Youth Outreach 

 Charlie has an idea, get Law Enforcement, Health and Human Services, Terry S., and any 
other groups that deal with youth and brainstorm, get statistics from our kids, who are 
the most at risk kids and how to reach  them, really focus our resources, if that’s possible. 

 Doug said that it is important to reach the kids when they are young and get them 
involved in positive activities; comprehensive approach, focus on strengths and 
weaknesses. 

 Also need to convince the community that it is worth it (example is that the Brief 
Intervention for Referral to Treatment (BIRT) program is now gone…). 

 Kathy B replied to Charlie that this work is already starting/ happening in a number of 
coalitions; Youth Coalition at Bad River that Health and Human Services is really 
involved in; CORE Aware team at school; Wellness for Life and County Health 
Improvement Plan (CHIPS) education and prevention, etc. 

 Conversation about jail numbers, increase, putting drug addicts in jail, Kelly has a lot of 
ideas about treatment options. 

 Doug asked do we need a youth coalition?  Maybe once or twice a year get all youth 
organizations together, state here are current issues, our numbers, our mission, our 
goals, how/ what we could do to help someone out,  resources we have, resources we 
need; trends positive and negative and identify gaps. 

 Staff will generate a list of organizations and people who work with youth in our area.  
Doug mentioned that Joy is working with many youth organizations in Bad River, having 
them work together, and filling gaps. 

 Charlies reminded us to find quantitative ways to show impact.  Put a return on 
investment, show numbers reached, put together a plan, matrix etc. 

Pete left 9:56am 



 Kathy S. highlighted a program that works; Mellen is doing 9th hour program, cross 
country skiing, Doug helped get it set up and got grants for skis etc.  They have paid high 
schoolers who help lead and get mentoring experience. 

 Doug – goal to get mental health services in the schools, right now have a grant, but does 
the community have the support to keep it… trying to normalize mental health.  Core 
Aware management group, community coalition; driven by the grant 

 Jeff asks how many of the people who are in our jail are originally from here?  His 
concern is that Ashland County has become a mecca for transitional type people.  
Suggested doing a point in time survey at the jail, similar to what Kathy B. did with the 
Children of Incarcerated Parents survey in the past. 

 

4. Camp for Youth  
 George said we have the forest, we need to connect the youth with nature/ outdoors.  

Charlie maybe get a forestry grant to help. George thinks it won’t cost anything, get 
volunteers to put up a few cabins etc. 

 Jeff said you need a spokesperson, to go to all the groups, ask “if we build it will you use 
it?”  More collaboration, build and strengthen partnerships, reach across county lines. 

 George talked with Jeff, one issue was liability, and the county has an umbrella policy for 
everything that is owned by the county, so it would be covered. 

 Charlie asked Doug for a wish list.  Doug could talk to PLO & Ian Meeker to pull opinions 
and ideas. 

 George wants a spot around the Flambeau flowage/ on county land on a body of water, 
we have land all around that and there are roads and walking trails already there.  We 
could put 2 cabins with 12 beds each; put in outhouse. 

 George compared this to the camp on Lake Galilee, Mellen (Camp Eagle Ridge).  
Jeff left 10:21am 
 
1. National Marine Sanctuary 

 Iron County just passed support for the National Marine Sanctuary (NMS) with a resolution.  
 Some people have concerns that this could stop industry / business from coming here. 
 Only one other place on the Great Lakes has this, (the Thunder Bay National Marine 

Sanctuary in Alpena, MI) go there and/or have them come here and see and hear what the 
positives and negatives are. 

 Charlie asked our Chamber to contact the MI Chamber and learn about their businesses. 
 Suggest that Ashland sends a group for a day or two in May-June to the Michigan NMS to 

learn more about it. 
 
2. Ashland County Fair 

 Kathy S. attended meeting last month, next one is tomorrow night and she is attending. 
 The Fair Board would like to redo the front gate like Tom F. is proposing and also eliminate 

the back gate off Adler road, everything will come through the front gate. 
 George and Tom F. will give the fair board a scenario and cost of grid. 

 

5. Comprehensive Plan & Farmland Preservation Plan Committee Report 
 Next meeting is Friday, February 26 at 9am. 

 

6. Energy Independence 
 Tom W. is holding a meeting on Tuesday, March 1. 

 



8. County Board Retreat Planning 
 Conversation and ideas were discussed regarding the annual County Board Retreat. 
 Ideas included having county department heads do a small brief presentation plus display / 

table then overview of Roberts Rules of Order.  Have a break out / extra session for brand 
new people.  Have morning session, talk or presentation on specific topic at lunch then 
possibly an activity, don’t go later than 2pm. 

 Look at dates possibly the last week of April or more likely between May 12 and May 26. 
 

9. Approve Vouchers 
The list of paid vouchers was reviewed and signed.  Ken moved to approve the vouchers for 
payment.  George seconded the motion. Motion carried. 
 

10. Other Business – None 
 

11. Next Meeting Dates – Thursday, March 31st at 9am 

 
Meeting adjourned at 11:22 am 
Respectfully submitted by Amy Tromberg 

 

 

 
 


