
MEETING MINUTES 

Ashland County Agriculture & Extension Education Committee Meeting 

January 14, 2016  9:00am 

Ashland County Extension Office 
 

Call to Order and Roll Call 
The meeting was called to order by Charlie Ortman at 9:00am 
 

Members Present: Charlie Ortman, Norm Couture, George Mika, Ken Lindquist, and Kathy Schutte 

Others Present: Tom Wojciechowski, Amy Tromberg, Kathy Beeksma, Pete Russo, Becky Sapper, 

Matt Cogger, Jason Fischbach, Stephanie LaPointe Bakker, Jeff Beirl, Julie Keown-Bomar, and Doug 

Liphart 
 

Approval of Minutes 
Ken moved to approve the minutes from the December 22, 2015 meeting.  Kathy S. seconded the 

motion.  Motion carried.  
 

Public Comments  
 Charlie would like to discuss the National Marine Sanctuary at some point in the future. 

 

1. UWEX Restructuring Updates – Julie Keown-Bomar, NW Regional Director 
Handouts included: Reorganization Recommendations from Chancellor Cathy Sandeen & Agenda 

for WACEC portion of Northwest Region All Colleague Conference on Feb 11, 2016 in Eau Claire. 

 Julie is visiting all of the counties’ in the NW Region to highlight restructuring updates. 
 Discussion regarding “Cooperative Extension Reorganization Recommendations Presented 

to Chancellor Cathy Sandeen” document. 
 Julie explained that UWEX is moving to multi-county “Area’s” with partnerships such as the 

Bad River Tribal Nation due to reduced public funding support. 
 Local presence is absolutely important for everyone, colleagues need to use their skills and 

focus on their work, trying to streamline. 
 UWEX has been leaving 7% of spots open, no plan to pink slip people, with retirements and 

shifting people around. 
 Asking counties to identify their priorities, have counties help develop a work plan, areas to 

focus.  Jason asked that we use all tools of assessment to find the focuses. 
 Jeff asked what if counties have conflicting priorities?  Julie said that Areas need to 

collectively figure out focuses and pool money. 
 Julie look at page 16 (map), multi county areas, Douglas County idea to cooperate with MN 

Duluth still on table just not in recommendation; map shows Douglas, Bayfield, Ashland & 
Iron Counties as one area. 

 Areas leader will be crucial as new “Department Head” for whole Area. 
 Charlie asked if UWEX is trying to keep services and change delivery tactic, Julie said yes. 
 Charlie question on transitional period, Julie replied that we have to have a plan and adjust. 
 Area Leader, 100% funded by state; Area and County Educators 60%/40% funded; new 

position Operations Coordinator face of extension, & Support Staff.  Model is an average. 
 Jason asked what are the next steps?  Provide feedback on recommendations as a whole to 

Chancellor this week! 
 How do we insure that there is equal voice for each county in an area?  Julie is advocating 

for some type of algorithm. 



 Advocate for more travel funds due to the distance and large land mass in area. 
 Handed out WACEC – Feb 11th part of NW conference agenda and sign-up sheet. 
 State Statute that every county have an Ag & Ex Committee, but details can be ironed out on 

how that works. 
 Chancellor Cathy Sandeen webinar from 10:30am-11:20am. 

Pete left at 10am; Jason, Becky, Stephanie, Jeff and Matt left by 11:20am 
 Kathy S. made a motion – We as the Ag & Ex Committee recommend “The 3 County area 

including Bayfield, Ashland & Iron Counties plus the Tribal Nations of Bad River & Red Cliff” 
as our recommended Area. Primary reasons are that the proposed 4 County area is too large 
geographically, and our proposed 3 County area takes advantage of historical 
alliances.  Motion to send our Committee’s recommendations to the Chancellor.  Ken 
seconded the motion. Motion carried. 

 Kathy S. & Charlie asked all Ag & Ex Members to call/ contact the Chancellor regarding our 
recommendations. 

 

Agent Reports – Forego Agent Reports 
 

2. Ashland County Fair 
 County Fair will be doing a raffle, Kathy S & Skip organizing, and will be selling $100 tickets. 

  Next meeting, have some feedback on parking area/ road entrance. 

 George meet with Tom F. to work on plan. 
 

3. Youth Outreach - Next meeting 
 

4. Camp for Youth - Next meeting 
 

5. Comprehensive Plan & Farmland Preservation Plan Committee Report 
 Meeting on Friday, January 15 at 9am to review housing section. 

 

6. Energy Independence 
 Tom W. organized and held a meeting in December and had strong interest from the region.  

We will have another meeting in a couple weeks.  
 We’ve been in conversation with Von Briesen, a law firm that works with the WI Counties 

Association and also puts together solar energy projects. 
 George shared with Tom W. the Norvado newsletter with a Town broadband article.  

 

Approve Vouchers 
The list of paid vouchers was reviewed and signed.  George moved to approve the vouchers for 
payment.  Kathy S. seconded the motion. Motion carried. 
 

7. Other Business – Committee Members need to get approval from Pete to go to WACEC on 

February 11; once approved let Amy know and she can get members registered.  Committee 

members discussed traveling together and making it a day trip. 
 

8. Next Meeting Dates – Wednesday, February 24th at 9am 

 
Meeting adjourned at 12:02 pm 
Respectfully submitted by Amy Tromberg 


