
Finance Economic Development Committee
October 23, 2014 at 9:00 am

County Board Room

Present: Matt MacKenzie, Frank Kempf, Rick Korpela, Pat Daoust, Jerry Teague

Others: Lori Schmidt, Heather Schutte, Kathy Schutte, Dale Kupczyk, Gina Pearce, Diane Eid

Matt MacKenzie called the meeting to order at 9:00 am.  Motion by Jerry Teague to approve the 
September 22, 2014 and October 17, 2014 meeting minutes as presented.  Second by Pat Daoust.  
Motion carried.

Kathy Schutte, Gina Pearce and Diane Eid were present today regarding the shortfall of funds for the 
fair this year due to weather.  They are seeking $17,400 to cover expenses.  The only other option that 
they have is to refinance the cattle barn.  They stated that the fair at this point keeps going backwards 
and that they actually need help with everything.  Frank Kempf stated that the fair needs to figure out 
how to make a profit and that it needs to be looked at from a business point of view and also needs to 
have a business plan for the future.  Discussion followed.  Kathy Schutte stated that she will be meeting 
with the National Guard regarding drainage issues in the parking lot.  It was suggested that they meet 
with the Extension Office to come up with some type of strategic plan.  Motion by Jerry Teague to 
support giving $5,000 to the fair from the 2014 Contingency Fund and to move it forward to the full 
Board for action.  Second by Rick Korpela.  Motion carried.

Dale Kupczyk was present today to review and discuss the RLF.  The cap for Ashland County is 
$900,000 and anything over that goes back to the State.  Discussion followed.

A resolution for Bonding for County Officials was presented and reviewed.  Motion by Pat Daoust to 
approve the resolution as amended and to forward it on to the full Board for action.  Motion carried.

A resolution for Health and Human Services regarding the transfer of funds was presented.  Motion by 
Frank Kempf, second by Rick Korpela to approve the resolution and to forward it on to the full Board 
for action.  Motion carried.

A resolution regarding the Dog License Fund was reviewed and discussed.  Motion by Pat Daoust, 
second by Frank Kempf to approve the resolution and to forward it on to the full Board for action.  
Motion carried.

Financials for September 2014 were reviewed and discussed at this time.  

Vouchers were reviewed and discussed.  Motion by Jerry Teague, second by Frank Kempf to approve 
vouchers for payment.  Motion carried.

Pat Daoust requested that Heather Schutte be placed on the agenda to discuss the social media 
convention that he believed was attended by her.

The next meeting was scheduled for November 25, 2014 at 9:00 pm in the County Board Room.

Motion by Rick Korpela second by Frank Kempf to adjourn.  Motion carried and the meeting 
adjourned at 10:15 am.

Lori Schmidt,
Administrative Assistant


